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Pilot or Trial?

• Pilot Project – is an initiative that is outside of current 
TII publications, policy and management systems 
(including IT), or any other initiative other than 
products or materials.

• Trial Project – is the testing of a product or material 
that is currently not compliant with TII Publications.
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Needs and aims of the system

• The need for the system was identified in 2013 when it 
was discovered that there were 34 pilot projects and 51 
trial projects that were active or proposed. At the time 
there was no central database and no way to track the 
projects nor their outcomes. 

• The aims of the system are to:
 Inform the development of Standards and Technical 

Documents for TII Publications.

Update existing Standards and Technical Documents for TII 
Publications.

 Inform policy changes.

 Provide documentary evidence to facilitate approval of 
products or processes where CE marking does not apply.
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Accessing the guidelines and online user 
manual

• Navigate to http://www.tiipublications.ie/

• Type “pilot”. The pilot and trial project management 
guidelines is the only entry that will appear.

• Selecting the link will lead you to this page:

• Selecting the link will lead you to the Guidelines and 
Online User Manual (RE-PTP-07003):

http://www.tiipublications.ie/


Accessing and using the 
system



• Both an intranet and extranet version of the Pilot and Trial 
projects website has been developed:

TII personnel: http://inet/pilots/ - Single sign-on using your 
TII network username and password.

External third parties: https://web.nra.ie/pilots/

Requires a Web Portal account. Users wishing to register can 
email itsupport@tii.ie requesting permission to use the Pilot 
and Trial projects website.

Users with an existing Web Portal account still need to 
contact itsupport@tii.ie to request permission to the pilots 
and trials area.

Accessing and using the system

http://inet/pilots/
https://web.nra.ie/pilots/
mailto:itsupport@tii.ie
mailto:itsupport@tii.ie
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Overview of the process and steps to be 
taken

• The Pilots and Trials website comprises four stages of data 
entry:

Step A (Assessment) is the first step of the project, 
intended to assess suitability and approval in principle. 
Basic project details are recorded and a unique Pilot and 
Trial Project (PT) reference number is assigned. 
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Step B (Preparation) is focused on the preparation of all 
necessary elements to ensure the project is set-up 
appropriately. Key project requirements and details are set-
down together with objective measures of performance. 
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Step C (Installation and Operation) covers the 
installation/implementation of the project, together with 
the operation of the project on the network. All relevant 
details regarding site conditions, installation works, testing, 
etc. are recorded here, together with ongoing monitoring 
and final monitoring details. 
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Step D (Completion) is the final step of the project, where 
completion is confirmed. A summary of the project 
findings, together with conclusions and recommendations 
are recorded.
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Overview of the approval process

Following the completion of each step an application for 
approval must be submitted to the Research Manager. 
(Each step can only be submitted by the Project Leader). 

In reviewing the application the Research Manager can 
either: 

Approve the application allowing it to proceed to the next 
Step.

Request further information from the applicant.

Refuse the application. 
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Role of the Project Leader
The Project Leader is the TII staff member leading 
the pilot or trial. 

 Initiates the project.

 Provides information, where available, to set down 
the aims, objectives and user needs to be 
addressed by the project.

 Identifies any anticipated outcomes on current 
standards.

 Provides a sound justification for carrying out the 
project. 

Records background information to show that the 
project builds on previous experience and that any 
alternative options to the project are identified and 
assessed. 

 Sets out the project programme, requirement for 
support personnel and the total GROSS project cost.

Determines the form of agreement and 
procurement.



Role of the Project Leader

 Selects the project participants. 

 Indicates which parties to the project are carrying 
the key risks.

 Indicates any guarantee, warranty, license, or the 
like to cover liability in the absence of a form of 
agreement.

Undertakes and documents preliminary risk 
assessments.

Determines suitable sites for the implementation 
of the pilot or trial. 

 Identifies the need for a safety audit.

Consults relevant stakeholders for projects on the 
rail network.

Assigns the project to a project partner where 
applicable.
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Role of the Project Partner

A Project Partner can be a TII staff member or 
third party (Service Provider, Local Authority, 
Contractor, Operator or Supplier/Manufacturer).

 Is assigned a project by the project leader 
following Step A approval.

Directly involved in undertaking, installing or 
monitoring the pilot or trial.

 Progresses the project through each stage of 
data entry. (The project leader is required to 
submit for approval at the end of each stage).



Example Pilot and Trial 
Projects



Example Pilot Project – Step A (Assessment)
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Example Pilot Project – Before 

©2017 Microsoft



Example Pilot Project – Step B (Preparation)
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Example Pilot Project –Step C (Installation & 
Operation)



Example Pilot Project –Step C (Installation & 
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Example Pilot Project – After

Imagery ©2017 Google, Map Data ©2017 Google



Theoretical Trial Project

 Low profile rumble strips.

 500mm long x 100mm wide x 15mm high.

Can be installed with masonry fixings or glued using a suitable adhesive. 

© Barrier Group Pty. Ltd.



• Please send any queries relating to Pilot or Trial 
Projects to:

infoPT@tii.ie

• Marked for the attention of the Research Manager

Contact Information

mailto:infoPT@tii.ie
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